Headquarters of Commander-in-Chief at Kovao
The icth Army extended to the north as far as the Disna. Further north again, the Scholtz Army Group had been formed under the general of that name, who had commanded the 8th Army. The left wing of the roth Army was on the banks of the Dvina, about half-way between Dvinsk and Jakobstadt.
The northern part of the front and the coast defences were under General von Below. The Niemen Army, no longer entitled to that name, became the 8th Army. Such a change of name is not so simple as it looks on paper. A variety of measures have to be taken to avoid present and future possibility of confusion.
The Navy had taken up quarters in the naval port of Libau. The sphere of its command there had to be specially provided for.
Certain subordinate formations had to be fitted into this scheme for holding the front. A number of rearrangements on a large scale were necessary. Where the main offensives had taken place there was a congestion of troops. At other points the line was too thin. A proper balance had to be struck. Cavalry divisions had to be relieved by infantry divisions. It was a long time before these movements were completed and the troops arrived at positions where they could be left for the time being. But there could not be any question as yet of real rest. The line had to be consolidated, and meanwhile other troops had to hold long stretches of front. Both these tasks taxed the strength of the men. The positions to be strengthened were generally those where the fighting had been fiercest. Points which it was impossible to hold were to be abandoned, but both commanders and troops resigned themselves to this course with great reluctance.
Between Vishniev and the Disna, the line to which the left wing of the loth Army had withdrawn, it was easier to select positions.
The construction of trenches and billets, and indeed conditions at the front as a whole, suffered from the bad railway connections. The Russians had everywhere completely destroyed the railways. The bridges over the Niemen and other large rivers had all been
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